
Light Box, also known as The Happiness Project, is the brainchild of artists Lucy 
Barfoot and Lucy Duggan and was born out of a discussion about what it takes 
to be strong and happy.  Working with Willis Newson to evaluate their work and 
to develop their evaluation skills and knowledge gave the Light Box team a new 
appreciation of what evidence means and what evaluation can achieve.  It also 
resulted in the development of a robust internal evaluation framework, generating 
evidence of the impact of their project on participants and learning for future 
project delivery. 

Light Box’s thoughts on the subject of happiness crystallised following discussion with 
a psychologist and the discovery that their ideas were backed by a growing body of 
research.  Their first set of art-based ‘Happiness Workshops’ was created and piloted 
on a shoestring budget from an empty shop in Bristol city centre in 2010.  Following 
successful fundraising, Light Box – now a Community Interest Company with three 
employees, Lucy Duggan, Lucy Barfoot and Kathryn John, permanent premises and a 
growing team of volunteers - put together a programme of workshops to be delivered in 
summer 2011. 

Table set up for ‘Savouring and Flow’ 
workshop. 
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Participants in a creative workshop. 
The Happiness project.
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Handmade photography lenses created in 
the ‘Appreciation of Beauty’ workshop.
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After an evaluation of the initial pilot produced promising findings, Light Box were keen 
to develop a robust, yet sustainable evaluation model, which would provide evidence 
to support their programme and inform their practice. Working with Professor Norma 
Daykin of the University of the West of England, Willis Newson provided evaluation 
training, mentored the Light Box team through a full evaluation cycle and provided 
assistance with data analysis and reporting. 

The findings of this first round of evaluation were extremely positive. Participants found 
the workshops engaging and enjoyable and felt empowered to take action to improve 
their well-being. Interviews with case studies highlighted the attractiveness of the Light 
Box approach, which is positive, practical and solution-focused. 

“We had support on hand if needed, but were left to grow our own way... learning 
as we went.” 

Kathryn John, Light Box

Background 
Light Box provides free, open access arts-based ‘Happiness Workshops’ to members 
of the general public, including those referred by their GP through the arts on referral 
scheme.  It also runs 10-week courses for clients from a range of referral bodies 
including, in 2011, Avon & Wiltshire Partnership’s Early Intervention in Psychosis Team 
and Avon and Somerset Probation Services Eden House Project.

Willis Newson was contracted by Light Box to develop an evaluation framework 
that would support them in delivering robust internal evaluation on an ongoing basis 
rather than a one-off solution resulting in a single report. Importantly, they wanted 
the evaluation model to be tailored to their project, and in particular, to their creative 
approach.  

Aims
The aims of the project were as follows:

•  To consistently apply a robust evaluation framework
•  To produce evidence to support the programme
•  To inform best practice
•  To ensure Light Box are in line with current health policy agenda (i.e. delivering 

evidence-based practice and evidencing outcomes)
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The Gratitude Tree, participants are invited 
to add something they are grateful for. 

Photo by BS6 Photography.

Dripping drawing inks onto feathers in the 
‘Savouring and Flow’ workshop.
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Mosaic seedling pots created in the ‘Nurture 
and Kindness’ workshop.
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Scope
In order to meet these aims, we delivered the following:

• Development of an evaluation protocol, in consultation with all stakeholders 
within the Light Box team

• Evaluation training designed specifically for the needs of the Light Box team
• Guided mentoring through a full evaluation cycle, from aims setting to the 

production of a formal evaluation report
• An evaluation toolkit, including framework, protocols and tools, to support future 

delivery of the evaluation cycle.

Process
An initial meeting with the Light Box team and key project stakeholders (including 
representatives from referring bodies including NHS Bristol and Eden House) identified 
the group’s priorities for the evaluation. This, along with our own desk research, shaped 
the content of the evaluation training as well as identifying appropriate methods for data 
collection and analysis. 

An iterative process of training and mentoring followed. The Light Box team’s evaluation 
knowledge and skills were developed during training and these were then put into 
practice during their evaluation cycle, which was guided and supported by Willis 
Newson. This ensured that the team’s learning was embedded in their everyday project 
delivery. 

This guided evaluation cycle informed the development of an evaluation framework and 
toolkit, which will support the delivery of high quality evaluation on an ongoing basis. 

Approach
Our support has enabled Light Box to develop a better understanding of evaluation, 
embedding the appropriate skills and knowledge within the organisation. By focusing 
in on the unique situation within which the organisation operates, Willis Newson has 
supported Light Box in implementing an evaluation cycle that is robust, but feasible to 
deliver internally and sustainable in the longer term. The robust nature of the evaluation 
cycle has allowed Light Box to identify the impact of the project on participants, 
providing strong evidence in support of their work.

“I didn’t really understand about evidence... I had ideas about [big] outcomes, 
like reducing reoffending... I’ve got more of a sense now about what we can 
measure and therefore realistically achieve.”

Lucy Duggan, Light Box 
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Choosing coloured acetate to use in 
creating a hanging mobile in the ‘Savouring 

and Flow’ workshop.
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Creating during the ‘Savouring and Flow’ 
workshop.
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A helping hand in creating a hanging mobile 
in the ‘Savouring and Flow’ workshop.
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In developing a robust approach to evaluation, it was important to ensure that the 
creative nature of Light Box and their work was reflected in the evaluation cycle. The 
Light Box team was actively encouraged to consider creative approaches to each stage 
of the evaluation cycle. For example, instead of workshop participants being asked to 
indicate their age group on a form, they were given coloured balls to place in perspex 
boxes, giving an immediate and colourful visual representation of the results. This use 
of robust evaluation techniques and creative approaches proved a potent combination, 
with the Light Box team achieving a 99% response rate to their workshop feedback 
forms. 

“We were clearly supported in maintaining our own creative/positive vision 
within a robust process.” 

Lucy Barfoot, Light Box

The guided evaluation approach has developed the confidence of the Light Box team in 
delivering robust evaluation and also had a significant impact on the way in which their 
project is perceived by stakeholders.

“Working with Willis Newson on the evaluation has changed people’s 
perceptions of the project. It says a lot about the way we work... that we are 
thorough...” 

Kathryn John, Light Box

Conclusion
A post-project review meeting with Light Box assessed the extent to which the project 
had achieved its aims. Everyone agreed that the project had been successful in 
meeting all four of its aims. It has provided Light Box with a strong evidence base to 
support their project and advocate for future funds; it has informed the delivery of the 
project, responding to feedback from participants; it has provided them with a robust 
evaluation framework that is tailored to their needs; and it has ensured that they are in 
line with current health policy drivers. 

The evaluation framework and toolkit will support Light Box in continuing to implement 
robust evaluation on an ongoing basis.  

Participants using drawing inks and 
letterpress stamps to decorate their 

hand-bound gratitude journals.
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Drawing Tops used in the Vitality 
Workshops.
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The Gratitude Tree, participants are invited 
to add something they are grateful for. 
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